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The Analysis of the Inner Control Problems and
Optimizing of the Manufacturing Firm

WANG Ying
(Xianyang Vocational & Technical College, Xianyang, Shaanxi 712046)

Abstract: In recent years, in and out of China, from big to small enterprises, operating management problems exist in
different firms especially in manufacturing firms. The problems are from different aspects, but the most distinguishing
problem is the inner control deficiency in the firms, which has a negative effect on the firm healthy development.
Therefore, it is imperative to optimizing the inner control. As the advancing of “Made in China 2025” , our country
fully promotes manufacturing power strategy, especially promotes entity economy. Manufacturing firm is the main
body in entity economy, playing an important role in national economy. The healthy and constant development of
which makes significant influence in the economy development and society progress. This paper analyzes the current
situation of the manufacturing firm in China, proposing the problem, analyzing the problem. At last, combing the
characteristics and inner control theory, the overall optimizing suggestions are proposed from five aspects.

Key words: manufacturing firm, inner control, controlling process, optimizing measure.



