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The Innovation Strategy of Logistics Management

Based on Electronic Commerce
ZOU Yu

(Huanggang Polytechnic College, 438002)

Abstract: The rapid development of e—commerce and the market economy, effectively promote the development of
China's logistics industry. In the background of the era of electronic commerce, logistics economy faces a series of
challenges, the traditional model of logistics management has been difficult to meet the demand of the development of
the times must to innovate the logistics management, so as to realize the sustainable development of the logistics
industry. At the present stage, the logistics enterprises in the rapid development of e—commerce under the
phenomenon of lagging behind, leading to the logistics management is relatively backward, unable to meet the needs
of the development of e—commerce, the impact of the long—term development of the logistics economy. Logistics
enterprises only constant innovation and change, in order to effectively change the status quo, enhance their market
competitiveness, to ensure their sustainable and stable development. In this paper, the electronic commerce based on
the logistics management innovation in the process of in—depth analysis of the existing problems, and put forward the
corresponding innovative sirategies to learn and reference.

Key Words: electronic commerce; logistics management; innovation strategy





