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Abstract: In this paper, we first introduced the basic connotation and framework of the logistics enterprise performance evaluation manage—

ment system, then analyzed the construction of the logistics enterprise performance comprehensive evaluation index system based on balanced

scorecard, decomposed the specific evaluation index on the aspects of capital performance, customer vatue and satisfaction performance, internal

business performance, and innovationa and learning performance, and finally proposed the strategy for the implementation of the management sys—

tem.
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